Museum Director’s
Nine month Review




What have we accomplished?




List of Accomplishments

Museum Staff Shirt, Name Tags, and Dress
Standards




List of Accomplishments
Re-Keyed Entire Museum
Including the Schoolhouse and

Sam Choy Building to a signal master
key system




List of Accomplishments

Created Outdoor Text Panels for Outdoor
Exhibits

Water Wheel

Caption?

,J) /r,(/;’/' I/’/;rd vwcrc commonplace in the gold mining regions. providing power for mining and milling operations. Powered by
water the wheel was attached to a series of belts and gears which turned the machinery to crush the ores. This water wheel was installed
around 1902 by the Angels Mining Company. This wheel is set up to operate a stamp mill. The undated photograph above shows this
same water wheel as it was operating sometime in the early 20th century.




List of Accomplishments

Created a New Outdoor Programming Area




List of Accomplishments

Created the Museum’s First Archives &
Collection Room with AAM Standards

ARCHIVES & COLLECTIONS
AUTHORIZED PERSONNEL ONLY

NOFOOD ORDRINK ALLOWED




List of Accomplishments

Worked with the Museum Foundation to Overhaul the Gold Rush
Day Event and Bring in Quality Educational Programs and Living
Historians




List of Accomplishments

The Acquisition of the Sam Choy Building




List of Accomplishments

Worked with the Museum Commission and Foundation to
Dedicate the Hogarth Stamp Mill

Hogarth Stamp Mill
In 1895 Harry Hogarth, James Candy and Naylor Williams filed a claim
for the Relief Quartz Mine on a hillside above Six Mile Creek near Angels
Camp. In 1920, after working the claim by hand for many years, the
Hogarths; Harry Sr, Harry Jr, and Alvin, moved an old five-stamp mill
onto the property, operating it through the 1950s when it was abandoned.

In 2009, the City of Angels Camp purchased the mill from Hogarth Family
descendants Don Fletcher, Richard Serra, Wilber Eberhardt, and his sister,

Marian Damron, and moved it here to the museum. This mill is dedicated
today as a reminder of the vibrant gold mining history of Angels Camp.

Dedicated July 30, 2011

* By the Native Sons of the Golden West
. A David G. Allen, Grand President
CALIFORNIA REPUBLIC and

Chispa Parlor, No. 139 N.S.G.W.




List of Accomplishments

Re-Modeled the Gift Shop and Overhauled the Inventory to Make
it More Professional, Relevant & Profitable




List of Accomplishments

Created and Currently Testing the Museums First Official Logo




ishments

List of Accompl

Worked on a Private Anonymous Donor to Get a $25,000 Donation for an

Environmental System for the Main Museum Building




List of Accomplishments

 Wrote a comprehensive assessment and
review of the museum
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* Created a five-year exhibit plan for the
museum complete with design and fabrication

costs



List of Accomplishments

Wrote a comprehensive assessment and
review of the museum

Wrote the Museum’s first Employee Handbook

Created a five-year exhibit plan for the
museum complete with design and fabrication

costs
Created a new accessioning system and

collection procedures following American
Association of Museum’s standards



List of Accomplishments

Wrote a comprehensive assessment and review of
the museum

Wrote the Museum’s first Employee Handbook

Created a five-year exhibit plan for the museum
complete with design and fabrication costs

Created a new accessioning system and collection
procedures following American Association of
Museum’s standards

Organizing a comprehensive cataloging of the
entire museum collection



List of Accomplishments

Wrote a comprehensive assessment and review of
the museum

Wrote the Museum’s first Employee Handbook

Created a five-year exhibit plan for the museum
complete with design and fabrication costs

Created a new accessioning system and collection
procedures following American Association of
Museum’s standards

Organizing a comprehensive cataloging of the
entire museum collection



List of Accomplishments

Wrote a comprehensive assessment and review of the
museum

Wrote the Museum’s first Employee Handbook

Created a five-year exhibit plan for the museum
complete with design and fabrication costs

Created a new accessioning system and collection
procedures following American Association of
Museum’s standards

Organizing a comprehensive cataloging of the entire
museum collection

Creating a New Comprehensive Collections Policy



List of Accomplishments

Wrote a comprehensive assessment and review of the
museum

Wrote the Museum’s first Employee Handbook

Created a five-year exhibit plan for the museum complete
with design and fabrication costs

Created a new accessioning system and collection
procedures following American Association of Museum’s
standards

Organizing a comprehensive cataloging of the entire
museum collection

Creating a New Comprehensive Collections Policy

Worked with the Museum Foundation to Overhaul and
Improve the Membership Program



List of Accomplishments

Wrote a comprehensive assessment and review of the museum
Wrote the Museum’s first Employee Handbook

Created a five-year exhibit plan for the museum complete with
design and fabrication costs

Created a new accessioning system and collection procedures
following American Association of Museum’s standards

Organizing a comprehensive cataloging of the entire museum
collection

Creating a New Comprehensive Collections Policy

Worked with the Museum Foundation to Overhaul and Improve the
Membership Program

Worked with the Commission and Foundation to Create a New
Mission Statement for the Museum



Works in Progress

Museum Vision Statement

List of Guiding Principles
Long-Range Strategic Planning
Formal Collections Policy Handbook
Professional Staff Training
Collections Cataloging

Exhibits Planning and Installations
Long-Range Grants and Fundraising






